
Signa Advisors was established in 2004 and provides 
professional management consulting specifically in the areas 
of Transformation, Human Capital Management, 
Empowerment and Legislative compliance.

We are a Qualifying Small Enterprise; 51% Black Owned 
company and a Level 2 B-BBEE compliant contributor.

T: +27 (0) 87 230 0329   |   E: info@signa.co.za   |   W:  www.signa.co.za  

A: 295 Kent Avenue, Ferndale, Randburg, 2194   |   P: PO Box 25074, Monument Park, 0181 



Artisans in Motion forms part of the 
Signa Group of Companies and share 
the vision of enabling skills and creating 
jobs. We believe that high quality, 
accredited artisan training is core to 
mobilizing the South African workforce. 

Signa Advisors provides professional and strategic 
management consulting. Our solutions deliver sustainable 
and meaningful value to our clients.

Through focused analysis, we determine your company’s 
current status and build a sustainable strategy.

Signa offers a holistic solution
- In depth business analysis to mitigate risk;
- Identify risks and opportunities within HR, Compliance 
 and B-BBEE;
- Provide a functional GAP analysis;
- Strategy formulation to accomplish organisational 
 objectives;
- Formulate corporate business and functional strategies;
- Strategy implementation which includes designing, 
 resource analysis, developing decision making 
 processes and managing human resources;
- HR Structures that include measuring performance and 
 taking remedial actions;
- Ongoing consulting to ensure that the strategy and the 
 implementation constantly meets the needs of the 
 organisation

Our solutions include:
- Transformation Advice;
- Ownership and Equity Structuring;
- B-BBEE Compliance Solutions;
- Human Resource Management;
- Recruitment;
- Procurement and Supplier Development;
- Enterprise Development projects;
- Skills Development and Training;
- Labour and Industrial Relations management. 
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Artisans in Motion forms part of the 
Signa Group of Companies and share 
the vision of enabling skills and creating 
jobs. We believe that high quality, 
accredited artisan training is core to 
mobilizing the South African workforce. 

Signa Advisors will analyse; identify; design and 
implement a sustainable business solution that 
GUARANTEES compliance

The Signa Advisors solutions for Transformation or HR is 
implemented by a Project Team which consists of a 
Executive Sponsor; a Senior Advisor and an Analyst. We 
have a network with national representation in 
Johannesburg; Cape Town and Durban.

Our recommendations consider the costs, timelines, client 
capacity, level of importance in relation to the client 
strategy and risks associated with each recommendation.

We focus on identifying quick-wins that are grown to 
sustainable long-term solutions We believe the solution 
must match the client’s budget and facilitate a strategic 
re-alignment to meet business objectives. 
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